PGRC Dec 2024 Board Meeting

04 December 2024/ Meeting started at 07:06pm ; Adjourned 7:22pm

Attendees

MEMBER PRESENT
Ndegwa Kamau

Yvonne Hill
Andrea Hong
Meredith Davis
Catherine Francoeur
Tony Bell

Dave Roeder

Tina Nixon

Marina Goldgisser
Bernard Kelly

Bill Murray
Michael Broz

Wil White

Chuck Wolfe

>
1]
»
m
4
|

OO0 O00EO0RIE ORI E

ORRRRARKREOCOCROEE

Also Present:

Quorum (8): Not Achieved

Open Actions - Tabled

Action Tracker:
PGRC Action Items

Board Updates

President’s Updates/Special Topics - Ndegwa

e Board Succession
o Discuss Process
o Roles and Responsibilities Changes
m No indication from attendees that current roles need changing


https://docs.google.com/spreadsheets/d/1fyMBEGQBHUhvdruCgq4M0fTYd6dKSZVMkkmw9KbxO-I/edit#gid=0

e RRCA Updates
o National RRCA Convention
m  April 24-27, 2024 in Minneapolis, MN
m Registration is $425

New Business

e Holiday Lights Run
o Dec 17th; hosted by Ginny
o Email to go out this week (By 6DEC)
e New Year’s Park Run
o PGRC volunteering/volunteer table
o  Will need marketing materials
m Offer discount for Springburst registration for anyone who registers at
ParkRun
e Wine Wednesday
o February 26, 2025
o Still at the Hall CP; RSVP info to come out later

Treasurer - Catherine
e Treasurer’'s Report- B PGRC Monthly Report

Training

e Current Training Programs
o Wright Stuff
m 17 Registrations
m Goal Race is the Wright Stuff

e Upcoming Training
o 10 Mile Training Program
o Starting early January
m Coached by Dave/D

Races

e Wright Stuff

o This weekend - 7DEC

o 54 Registrants as of today
e Club Challenge

o 23FEB25


https://docs.google.com/document/d/1Iis1q8HaBiNfay63YdCj2q26a_5GgliSzjZr5A1bm1U/edit?usp=sharing

o $40/runner (should be the last year of having to pay for porta-potties, gym should
be back online next year)
e Springburst
o Registration will open at Wright Stuff (7DEC)

Volunteer Coordinator - Chuck

Closing
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